KC/IE/Production Review Meeting/23-24/03/

NMDC LIMITED

BIOM, KIRANDUL COMPLEX

Dated: 14.07.2023

Minutes of Production Review Meeting held on 29.06.2023

Production review meeting during the month was held on 29.06.2023 at GM (Prod.)
Conference hall. The following were present during the meeting:
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S/Shri
SB Singh
S K Kochar
B Selva Kumar
K Veera Prakash
Vivek Kumar
Rupesh Kumar
Rajesh Kumar
Rupak Burman

GM (Prod.)

GM (Min.), Mines Manager
GM (Mech.), Ser. (Mech.)
GM (Matls.)

DGM (Min.), HOD

DGM (Min.), D-14

DGM (Min.), D-11B

DGM (Mech.), FRS-14/11C

Yogesh Kumar DGM (Mech.), SC-14/11C
Nischal Chowdhary DGM(Elect.), FES-11C

K Srinivasa Rao AGM (Elect.), FES-11B

S William AGM(Mech.), FRS-11B
Mohit Shukla AGM (Elect.), FES-11C
Rahul Sengar AGM (Mech.), Planning
Ashok Thakur SM (Mech.), SC-11C

M Sathyamoorthy
Prasanna Kumar

K Gopal

Bipul Pandey

Vinod Kr. Chaturvedi
Saurabh Kumar
Rajesh Kumar

SM (Mech.), FRS-14
SM (Mech.), FRS-11C
SM(Mech.), SC-14
SM(Elect.), FES-14
SM(Elect.), FES-14
SM(Mech.), Autoshop
Megr. (IE)

The following points were discussed in the meeting.

At the outset, GM (Prod.) welcomed all the HODs/Section in-charges in the meeting.
The production and despatches during the month and year upto 28" Jun’23 was

1.0

reviewed as under:

(Fig. in LT)
: Jun’23 (upto 28™) 2023-24 (upto 28™ Jun
sarticuiary Trgt. Act. Ach% Trgt. (Apct. Ach)%
ROM 9.23 10.36 112% 35,13 34.14 97%
Waste (Rep.) 2.35 2.44 104% 8.75 8.02 92%
Total Excn. 11.58 12.80 110% 43.88 42.16 96%
L+C+F Prod. 11.45 11.00 96% 43.50 36.93 85%
IA+CH Desp. | 11.57 11.89 103% 43.62 38.44 88%
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2.0
2.1

2.2

GM (Prod.) directed that efforts are to be made for ROM @ 60000 T/day & LCF Prod.
(@ 65000 T/day in balance days of the month.

Action: All concerned

Status of HEM equipment was reviewed as under:

Deposit-14:
Shovel/FEL
ES-22 (8.0 cum.) -0k

HS-25 (8.87 cum.) — Ok
HS-26 (8.87 cum.) —OK

Dumper

HP-37A (50T) — Kept out of schedule. Replacement is in progress at HO.

HP-53A (50T) — Kept out of schedule. Replacement is in progress at HO.

HP-49A (50T) — Kept out of schedule. Replacement is in progress at HO.

HP-17B (60T) - OK

HP-24B (60T) - 0K

CP-22B (60T) — B/d since 12.07.2023 due to differential pinion damage.
Expected to be ready by 18.07.2023.

CP-23B (60T) - Ok

CP-52A (60T) — Ok

HP-66 (60T) -0k

HP-67 (60T) -0k

HP-68 (60T) - Ok

Water Sprinkler

WT-2B - 0K

WT-3C - 0K

WT-5C - 0K

Drill (10”)

IDM-2A - 0K

IDM-6A - 0K

Drill (4”)

CD-11A — B/d since 20.03.2023 due to battery problem (compressor
flitted). Expected to be ready by 21.07.2023.

THD-1 — B/d since 08.05.2022 due to fire incident.

THD-3 — B/d since 07.07.2023 due to cylinder seal leakage. Expected to
be ready by 16.07.2023.

Rock Breaker

RBS-03 - 0K

Dozer/Grader

K-3A - 0K

K-12 - 0K

PD-1A — Ok

MG-6A -0k

MG-8A - 0K

Deposit-11C:
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Shovel/FEL

ES-20 (8.0 cum.)
ES-21 (8.0 cum.)
ES-23 (8.0 cum.)
ES-24 (8.0 cum.)

-0k

- Ok

— OK.

— B/d due to hoist operation slow, Offer given to TS Mining,
Kolkata. Administrative approval has been taken. File is at
Finance dept. for vetting.

FEL-1A (8.0 cum.) — Ok

FEL-2 (8.0 cum.)

Dumper
KD-54A (100T)

KD-55A (100T)
KD-56A (100T)
KD-57A (100T)
CP-58 (85T)
HP-60(85T)
HP-61 (85T)
HP-62 (85T)
HP-63 (85T)
CP-64 (100T)
CP-65(100T)

Water Sprinkler

WT-1C
WT-7
WT-8

Drill (10”)

IDM-3A
IDM-4A
IDM-5A
IDM-7

Drill (6™)
BD-17A

Drill (4”)
CD-10A
THD-2

Rock Breaker
RBS-02
Dozer/Grader
K-8A

K-10

K-11

— 0K

-0K

-0OK

- 0K

- 0K

- Ok

- OK

- 0K

-0k

— Kept out of Schedule. The replacement is awaited.
~0OK

— B/d since 10.07.2023 due to font ride suspension changing work.

Expected to be ready by 15.07.2023.

— LI
- 0OK
- OK

- 0K
- 0OK
- 0K
- 0K

-0K

- OK

— B/d since 26.07.2020 due to engine overhauling work. The new
Compressor & engine has been fitted. Miscellaneous work is
going on Expected to be ready by 21.07.2023.

- 0K
- OK

- OK
— B/d since 11.04.2023 owing to Pivot shaft work (RHS) The
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procurement of Spare is under progress. Expected to be ready by

20.07.2023.
K-2B - 0K
PD-2 - 0K
MG-5A —Kept out of schedule due to transmission failure and sent to CWS

for Capital overhaul. Considering Overhaul cost work not
taken up. Awaiting for replacement (replacement approved).

MG-10 - OK
Deposit-11B:
Shovel/FEL

HS-27 (8.87 cum.) —OK
HS-28 (8.87 cum.) —OK

Dumper

KD-01(100T) - 0K
KD-02 (100T) -0K
KD-03 (100T) - 0K
KD-04 (100T) - 0K
KD-05 (100T) -0K
KD-06 (100T) - 0K
KD-07 (100T) - 0K
KD-08 (100T) - 0K

Water Sprinkler

WT-4C - Ok
WT-6B - 0OK
WT-9 - OK
Drill (10”)

REL-1 - 0OK
REL-2 - 0K
Drill (6”)

REL-3 - 0Ok
Drill (4”)

CD-12A - Ok
Rock Breaker

RBS-01 — B/d since 02.04.2023 owing to Hydraulic pump failure. The

proposal for approval to purchase pump under proprietary basis
is in under progress.

Dozer/Grader

K-7B - OK

K-13 - 0K

PD-3 - OK

MG-9 — B/d since 08.03.2023 due to engine failure. The overhauling is

in progress. Expected to be ready by 14.08.2023
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2.5

3.0

MG-7A

HEM & LOCO:

Dozer

K-6A
K-9A
K-1B
K-3B
Loco
NMDC-1
NMDC-2
NMDC-3

CRANE:

FRS-14
MOC-02D (15T)

SC-14
TIL-02 (30T)
TIL-04 (75T)
MOC-03B (15T)
FRS-11C
MOC-05B (15T)
SC-11C
MOC-06A (11T)
FRS-11B
MOC-07A (15T)
HEM, KDL
TIL-01 (30T)
MOC-01B (11T)
MOC-04B (15T)

- OK

- 0K
- 0K
- OK
- OK

- 0OK
- 0OK
-0k

— B/d due to engine failure. New engine procurement on the
process. Expected to be ready by 14.08.2023

- 0K
- OK
- 0K
- 0OK

- 0K

=

- 0OK
- 0K
- 0K

Urgent material/ Spares required:

GM (Prod.) reviewed the requirement of spares. The list of HEMs material/spares
required urgently is placed at Annexure-I & II and procurement of the same needs to be

expedited.

Action: DGM (Matls.)

4.0 Other points discussed:

a) GM (Prod.) instructed that the material to be sent to M/s AMNS, ore grade should
not be less than 63.50%.

Action: All concerned

b) GM (Prod.) directed that write a letter to PC dept. regarding the unsatisfactory
performance of Komatsu Dumper Sheet. PC dept. to ensure that there is no similar
problem in the upcoming 7 Komatsu dumpers.
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Action: All concerned

¢) GM (Prod.) suggested that for smooth operation of dumper in rainy season mudguard
attachment to be developed.

Action: All concerned

d) GM (Prod.) suggested that all Section In-charge to submit equipment-wise cleaning
plan for HEM Equipment and fixing responsibility for the same.
Action: All concerned

The meeting ended with vote of thanks to the chair.

?E é v_)hfgvg'f‘?

Manager (IE)

Copy to:

1. All Concerned

2. ED (PC), NMDC Ltd., Hyd.

3. Mgr. (S) to Dir. (Prod.) - for kind information of Dir. (Prod.), Hyd.
4. Mgr. (S) to CGM - for kind information of CGM.
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Urgently

Pending Order/

Expected Delivery

ipti Reqd. Fi St R
SN |Description eq ounchiese indent irms/ Status Date/Status emarks
Qty.
P
i mwﬂwﬂawﬂwm%”w% wcz ... |Po-2400006307 [POissued on M/s Chindalia, [POissuedon 22.10.2022. | L i,
Vo i : dtd. 22.11.2022 Mumbai Delivery is pending. &2t 8
wrench
Annual indent for BEML Indent |PO- 2000003826
10 PO issued on M/s BEML PO placed
BS6D170 engine Qty.  |dtd. 16.05.2023 _ / R
Urgent requirement of rotary X )
3 Indent PO- 2400008532 PO issued on M/s Dyna Drill : g
1 ket and h for drill Delivery Period-18.11.2023 PO d
R L LU dtd. 25.05.2023  |Equipment Pvt. Ltd el plece

machines
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